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Wyre Forest Matters Bulletin – November 2009
News from the Partnership and Partners









	If you:

· have any questions or comments on any of the above

· want to get involved with any of the projects mentioned

· have something you want to be featured in next month’s newsletter

please do not hesitate to get in touch with the Wyre Forest Matters Partnership Manager, Tracy Reck on:

01562 732950
or

tracy.reck@wyreforestdc.gov.uk


The Wyre Forest Matters Forum





A WFM Forum was held on Oct 14th 2009, and many Partners came together to help us formulate some ideas about how we can improve our efforts around community engagement.





Notes from the event can be found on � HYPERLINK "http://www.wyreforestmatters.co.uk" ��www.wyreforestmatters.co.uk� and the ideas generated by Partners on the day are already being put into practice, for instance by the WFM Children and Young People’s group, who are considering having a web presence to help engage young people in their work, rather than expecting young people to attend their meetings.  





More of the ideas will be taken into consideration as WFM develops its response to the Place Survey and as the Areas of Highest Need initiative develops, both of which have strong engagement strands running through them.





Thanks again to those who came along to the event and gave us the benefit of their insight and experience.





Improving life in the Areas of Highest Need





Using LAA Reward funding plus Partner contributions, this initiative will help to improve quality of life in the areas of greatest deprivation for Wyre Forest, through supporting neighbourhood level action in the areas of





Horsefair, Broadwaters and Greenhill


Oldington and Foley Park


The Walshes





Through working towards LAA outcomes, the initiative will seek to make people safer, more confident in their local area, healthier and more enaged in their communities, with improved school results, skills and job prospects.





We have been working extremely closely with the Worcestershire Partnership throughout the development of the proposal and are anticipating “getting the nod” of approval for the initiative from the Worcestershire Partnership Management Group on Dec 3rd 2009.





There has been a brief delay in the go-live date for the Areas of Highest Need work, due to Government moving the release date of the finances back to March 2010.





We are using this extra time to fine-tune some of the existing details and work on the implementation plan so we can hit the ground running when the money arrives.





A big part of this will be supporting the three local areas to establish the outcomes that are most important for their neighourhoods and develop action plans that will make a difference.





If you work in one of the above areas, this will involve you!





Will you Switch It Off?





Switch It Off, the energy-saving initiative, is running from Nov 9th to Nov 13th and culminates in the 'Big Switch Off' from 4.30pm to 6.30pm on Friday 13th when energy consumption levels will be measured across the county.





During the two hours of 2008’s 'Big Switch Off', Worcestershire people saved enough energy to power more than 1,500 typical three-bedroom homes for a year.





And it doesn’t stop there!  If energy consumption stayed at those levels for twelve months, this would save enough energy to power 528,000 homes for a whole year.





Keep on switching off so the county's energy consumption is lower all year round and bills will be lower too.





By the way…from the 26th October you will be able to borrow a home energy monitor from Kidderminster and Stourport library. To rent a monitor just pop in and pick one up, they cost £2.75 for 2 weeks!


Remember that all Worcestershire residents can find out about the energy efficiency rating of their home by entering their postcode at � HYPERLINK "http://www.warmerworcestershire.com" ��www.warmerworcestershire.com�.  Talk to Jenny Moreton 01562 732569 for more info.











A Wyre Forest Database:  activities and services for children and young people





This started off life within the WFM Children and Young People’s (CYP) sub-group as a piece of work to show us where the gaps were in the area, to allow the group to understand where activities may need to be commissioned in the future.





However, such a wealth of information has been gathered that the group felt a priority was to publicise it as widely as possible.  The information has been mapped by days of the week, different age groups and different locations. 





The WFM CYP sub-group have given themselves the challenge of finding a way to keep the database up to date and getting the information out to children, young people and families all over the district, working with as many Partners and existing opportunities as possible, like Plug and Play, the Family Information Service, Libraries and schools.





If you have any information on activities or ideas about outlets for the info, so it reaches as many young people as possible, we’d love to hear from you.





Health Improvement Fund (HIF) Round 3





Round 3 opens on Nov 30th.  This time round, the panel are particularly keen to see projects around these topics:





alcohol support services


teenage pregnancy


activities for older people and adults





In preparation for the first round of HIF funding Wyre Forest partners came together to share and strengthen their project ideas and in excess of £130k was awarded to the district.





We would like to apply the same approach to this round.  So if you are interested in or planning to submit a bid to the Health Improvement Fund, let us know and we will hold a meeting for any Partners that would like to be involved in this collaborative approach.  What we found last time was that each project was improved by having others cast a constructive eye over it, and that the assessors of the fund were impressed by the Partnership working demonstrated in the Wyre Forest district.





If you need more information about the Fund, here are some details:





Round 3 of the Health Improvement Fund will open for bids on 30 November 2009.  To coincide with this will be a workshop which will be on 30 November 2009, 10:30-12:00 at Diglis House Hotel, Severn Street, Worcester, WR1 2NF.





Application packs should be ready now and available to download from the Worcestershire Partnership Website at � HYPERLINK "http://www.worcestershirepartnership.org.uk" ��www.worcestershirepartnership.org.uk�





The value of the ‘Round 3’ pot is just over £400,000 and up to £75,000 is available for individual initiatives.  Projects cannot be supported beyond 2011.





More information is available from 


Traci Lloyd-Moore on 01905 733822 or 


tlloyd-moore@worcestershire.gov.uk














Total Place





As part of Worcestershire Total Place initiative, the Oldington & Foley Park Pathfinder will be working with Wyre Forest District Council and others to find ways to improve the way public services are planned and delivered.





The starting point is to establish total ‘service costs’ in a geographical area and use customer experiences to develop more efficient and joined up services at a neighbourhood level.





The overall County spend will be broken down further to understand what is spent in Oldington and Foley Park which, as a recognised area of need where work is already being carried out, will help provide an additional insight for Total Place Team.





Two other elements are also receiving a more in depth focus - NI18 (adult re-offending) and NI 39 (alcohol-harm related hospital admissions) due to their complex and diverse interventions, which are delivered across several organisations and the possible savings they could generate through more joined-up working.  For more information, call Eric Price on 01562 732348.











Performance Management





Following on from Comprehensive Area Assessment a significant amount of work is being invested in WFM becoming a Partnership which is able to monitor and prioritise on the basis of robust evidence.  Our existing Sustainable Community Strategy is built on a solid evidence base, but more needs to be done in order to allow us to track performance over time in a systematic way.





A fantastic system is being developed which will potentially be able to act as a data house for a mass of Partner information, to help us all to more thoroughly understand the needs of the community, set strategies, apply for funding, develop responsive services and so on.  This is going to be a big project which will involve efforts on the part of all our Partners as we start to look at performance management from a true Partnership perspective, not just as individual organisations.





We are also going to use this push on performance to pull together information about what we are all doing to meet the needs of our communities, about which projects are working really well and why, so that we can learn from each other and celebrate the successes.








Young Advisors





The W’ire Young Advisors have been busy recently completing various pieces of work for Partners in the district, including: 





an analysis of the Party in the Parks for West Mercia Police


a feasibility study for The Community Housing Group 


a website survey for the Herefordshire and Worcestershire Fire Service.





2 of the Young Advisors are making a keynote speech about how to engage with young people for the National Lottery at a Libraries Conference later this month!  





For more details contact Sarah Turner on 01562 732347.





Boxercise





Following a consultation with young people living in Broadwaters, the Horsefair, Broadwaters and Greenhill Partnership has teamed up with West Mercia Police to help set up a Boxercise Club in Broadwaters. 





The club will be piloted in early 2010 and already has a healthy list of young people eager to sign up to learn basic boxing techniques to increase their levels of fitness and general health. 





The project has been supported by the community and backed by a variety of partners including Youth Services.
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